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Purpose

The Home and Community Care program (HCCP) will establish goals and objectives for the
program on a yearly basis, based on its mission and values.

Policy Statement

Goal: Implement a strategy to assess the Home Care Program and resources.
Procedure
The Norman Recollet Health Centre Home and Community Care Program will:

1. Create focus groups. Focus groups will include HCCP clients and community members.
2. Complete a Needs Assessment. The needs assessment will be developed by the HCCP
nurse, the HCCP Coordinator and the Nurse Practitioner. The document will be
approved by the Health Director.

Prioritize three major needs identified by the focus groups.

Work towards the accomplishment of those three goals during the coming year.

If we have long range goals, they could span more than one year.
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